
           
    

AGENDA FOR WORK SESSION
Tuesday, August 16, 2016 at 11:00 a.m. 

BOARD OF SUPERVISORS EXECUTIVE CONFERENCE ROOM
1415 MELODY LANE, BUILDING G, BISBEE, AZ 85603

 

ANY ITEM ON THIS AGENDA IS OPEN FOR DISCUSSION 
 

ROLL CALL
Members of the Cochise County Board of Supervisors will attend either in person or by telephone, video or internet conferencing. 

             

INTRODUCTIONS
 

ITEMS FOR DISCUSSION
 

Community Development
 

1.   Discussion and possible direction regarding the Babocomari Road Improvement District.
 

 
Pursuant to the Americans with Disabilities Act (ADA), Cochise County does not, by reason of a disability, exclude from

participation in or deny benefits or services, programs or activities or discriminate against any qualified person with a disability.
Inquiries regarding compliance with ADA provisions, accessibility or accommodations can be directed to Chris Mullinax,
Safety/Loss Control Analyst at (520) 432-9720, FAX (520) 432-9716, TDD (520) 432-8360, 1415 Melody Lane, Building F,

Bisbee, Arizona 85603. 

 
Cochise County Board of Supervisors

1415 Melody Lane, Building G    Bisbee, Arizona 85603
520-432-9200    520-432-5016 fax    board@cochise.az.gov
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Department: Board of Supervisors
Presentation: No A/V

Presentation
Recommendation: 

Document Signatures: # of ORIGINALS
Submitted for Signature: 

NAME 
of PRESENTER: 

Paul Esparza TITLE 
of PRESENTER: 

Planning & Zoning Director

Mandated Function?: Source of Mandate 
or Basis for Support?: 

Information
Agenda Item Text:
Discussion and possible direction regarding the Babocomari Road Improvement District.

Background:
Staff needs direction on how to proceed regarding the Babocomari Road Improvement District.

Department's Next Steps (if approved):
n/a

Impact of NOT Approving/Alternatives:
n/a

To BOS Staff: Document Disposition/Follow-Up:
n/a

Budget Information
Information about available funds

Budgeted: Funds Available: Amount Available:
Unbudgeted: Funds NOT Available: Amendment:

Account Code(s) for Available Funds
1:

Fund Transfers

Attachments
Memorandum
Presentation
Assessment Spreadsheet
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Highway and Floodplain
1415 Melody Lane, Building F
Bisbee, Arizona 85603
520-432-9300
520-432-9337 fax
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Planning, Zoning and Building Safety
1415 Melody Lane, Building E
Bisbee, Arizona 85603
520-432-9300
520-432-9278 fax
1-877-777-7958
planningandzoning@cochise.az.gov

INTEROFFICE MEMO

Date: August 8, 2016

To: Board of Supervisors

From: Paul Esparza, Planning Director

Subject: Babocomari RID 

County staff and our consultants (JR Pooler, John Bishop, Dibble Engineering and Fred 
Rosenfeld) hosted a public meeting at Cochise College in Sierra Vista on April 27, 2016 
to inform the property owners and answer their questions on the status of the 
Babocomari RID. The staff presentation included:

∑ History of the Babocomari RID.
∑ Dollar amount spent to date by Cochise County on the RID.
∑ How the assessment costs to individual property owners were calculated.
∑ What happens if the RID moves forward or is dissolved.
∑ When will the assessments need to be repaid by the property owners should 

the RID be dissolved.
∑ What are the wishes of the property owners regarding the RID.  

Cochise County has spent approximately $469,312 to date for engineering design and 
staff time on the Babocomari RID.

A revised RID assessment spreadsheet has been prepared by JR Pooler since the April 
meeting using 2016 FCV & FCV ASSESSED data which identifies the approximate 
individual property owner tax levy if the project does not proceed. The tax levy is 
based on the $469,312 invested into the project to date.



Twenty-seven (27) property owners attended the public meeting and many 
participated in the discussion. Several property owners stated they have delayed
proceeding with improvements on their parcels so not to increase their property 
valuation until a decision is made on the future of the Babocomari RID.

A paper ballot was distributed to the attendees and a hand vote was taken to 
determine which attendees were in favor of or against proceeding with the Road 
Improvement District. The votes are tallied in the pie charts below. 



COCHISE COUNTY

BABOCOMARI RID WORK SESSION

Public Programs…Personal Service

August 16, 2016



COCHISE COUNTY

Public Meeting held April 27, 2016 at Cochise College in Sierra Vista

County staff and our consultants hosted a public meeting to inform the property 
owners and answer their questions on the status of the Babocomari Road 
Improvement District (RID).

Staff presentation included:

•History of the Babocomari RID.

Public Programs…Personal Service

•History of the Babocomari RID.
•Dollar amount spent to date by Cochise County on the RID.
•How the assessment costs to individual property owners were calculated.
•What happens if the RID moves forward or is dissolved.
•When will the assessments need to be repaid should the RID be dissolved.
•What are the wishes of the property owners regarding the RID.



COCHISE COUNTY

What are the property owner wishes regarding the Babo RID  

27 property owners attended the public meeting.

A paper ballot was distributed and a hands up vote was taken to determine who 
was in favor of or against proceeding with the RID.

Public Programs…Personal Service

Several property owners are delaying improvements so not to increase their 
property valuation until a decision is made on the RID. 

The Babo Development Group property owners hold approximately two-thirds of 
the total acreage in the district. Group members may be present among the 
public and wish to address the Board. 



COCHISE COUNTY

Assessment Methodology Used

Public Programs…Personal Service



COCHISE COUNTY

Dollar amount spent to date by Cochise County on the RID.

Approximately $469,312 spent on engineering design and staff time.

Ramifications if the RID remains.
• If improvements are made, total assessment to property owners      
will be higher due to actual project construction costs, bonding    
costs and other incidentals added to the current amount owed by RID. 

Public Programs…Personal Service

costs and other incidentals added to the current amount owed by RID. 
• Property owners will pay based on benefits from improvements.
• If improvements are not made-RID remains in limbo-property    
owners will be reluctant to develop.  

Ramifications if the RID is dissolved. 
• A much higher tax levy will be assessed to developed properties   

than undeveloped properties.
• One year to recoup the tax levy from property owners.
• The RID can not be dissolved until the $469,312 obligation is paid. 



COCHISE COUNTY

Staff recommendation

•Request legislation to make the assessment methodology more fair for all      
property owners.

•Retain the RID through the next legislative session.
•Dissolve the RID at that time.

Public Programs…Personal Service



COCHISE COUNTY

BOS direction to staff regarding the Babocomari RID

Public Programs…Personal Service
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